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Four strategic priorities

Integration of Sacci e CCB and synergies development

Greater profitability

Strengthening the leadership in white cement

Improve cash flows generation and net debt reduction
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Rebalance the geographical exposure
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Lower geographical exposure to the Turkish market and to other emerging countries
Mature countries increase their contribution with recent acquisitions in Belgium and Italy
Balance between Emerging/ mature
countries

Revenue by region

2016
1.400
EUR million

1.028

15%
6%

11%

22%

Emerging Countries
(Turkey, Egypt,
China, Malaysia)
33%

Mature Countries
(Italy, Denmark,
Belgium, Norway,
Sweden, US and
others)

67%

8%
25%
58%

2019E

56%
Emerging Countries
(Turkey, Egypt,
China, Malaysia)
2016
Nordic & Baltic and US
Asia Pacific

Mature Countries
(Italy, Denmark,
Belgium, Norway,
Sweden, US and
others)

27%

2019E
Eastern Mediterranean
Central Mediterranean (Italy)

73%

Greater profitability
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Focus on several actions and initiatives to improve profitability and operating
efficiency:
 Process improvement for reducing fuel and electricity consumption, also through continuous
improvement projects, counterbalancing increases in fuel and freight costs
 Greater deployment of alternative fuels

−

in plants already used (Aalborg in Denmark, Izmir and Edirne in Turkey)

−

gradual introduction also in the Italian plants;

 Logistics costs optimization
−

targeted actions in the various geographical areas, following on from the creation of a specific
function within the organization;

 Processes rationalization and containment of costs, while increasing volumes in all business areas
and geographical areas;
 Rationalization of the IT systems costs through centralized projects for Group-wide standardization;
 Careful control of overheads

Improve cash flows generation and net debt reduction
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Focus on cash generation
•

Containment of working capital despite increasing volumes in all business areas and geographical
areas

•

Optimization of investments directed towards developing production capacity and maintaining
plant efficiency, keeping the Capex / Net Sales ratio below 7%

•

Comply with the financial covenants of the financing contract
Net financial debt / EBITDA
3,5x

3,1x
2,9x

3,0x

2,8x CCB for 2 months

2,7x

2,5x

2,5x

2,0x
1,9x

CCB pro-forma 12 months
1,4x

1,5x
1,4x
1,0x

1,1x

0,5x
0,0x
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2016

Net financial debt / EBITDA

2017E 2018E 2019E

Financial targets for 2019
2016
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2019

1
Revenue from sales
(EUR billion)

1,03

1,40

2
EBITDA
(EUR million)

 Profitability increase in all business and geographical areas

198

260

(EUR million)

 Increase of both fuels price and freight costs
 Fixed costs stable also due to positive exchange rate effects
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Annual Capex

 Increase in volumes of grey and white cement in all geographical areas;
prices in line with the relevant markets
 Higher sales volumes of ready-mixed concrete
 Aggregate volumes stable excluding CCB contribution

71,8

90

 Optimization of investments for developing production capacity and
maintaining plant efficiency
 Capex / Net sales ratio < 7%
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Net financial debt
(EUR million)

562

360

 Net financial debt reduction of around EUR 200 million
 Assumption of a dividend in line with 2016 (EUR 0,10 per share) for the
three-year period

2,8x

1,4x

 Compliance with financial covenants
 Excluding perimeter expansion
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Net financial debt /
EBITDA

Legal disclaimer
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This presentation has been prepared by and is the sole responsibility of Cementir Holding S.p.A. (the “Company”) for the sole purpose described herein. In no case may
it or any other statement (oral or otherwise) made at any time in connection herewith be interpreted as an offer or invitation to sell or purchase any security issued by the
Company or its subsidiaries, nor shall it or any part of it nor the fact of its distribution form the basis of, or be relied on in connection with, any contract or investment
decision in relation thereto. This presentation is not for distribution in, nor does it constitute an offer of securities for sale in Canada, Australia, Japan or in any jurisdiction
where such distribution or offer is unlawful. Neither the presentation nor any copy of it may be taken or transmitted into the United States of America, its territories or
possessions, or distributed, directly or indirectly, in the United States of America, its territories or possessions or to any U.S. person as defined in Regulation S under the
US Securities Act 1933 as amended.

The content of this document has a merely informative and provisional nature and is not to be construed as providing investment advice. The statements contained
herein have not been independently verified. No representation or warranty, either express or implied, is made as to, and no reliance should be placed on, the fairness,
accuracy, completeness, correctness or reliability of the information contained herein. Neither the Company nor any of its representatives shall accept any liability
whatsoever (whether in negligence or otherwise) arising in any way in relation to such information or in relation to any loss arising from its use or otherwise arising in
connection with this presentation. The Company is under no obligation to update or keep current the information contained in this presentation and any opinions
expressed herein are subject to change without notice. This document is strictly confidential to the recipient and may not be reproduced or redistributed, in whole or in
part, or otherwise disseminated, directly or indirectly, to any other person.

The information contained herein and other material discussed at the presentation may include forward-looking statements that are not historical facts, including
statements about the Company’s beliefs and current expectations. These statements are based on current plans, estimates and projections, and projects that the
Company currently believes are reasonable but could prove to be wrong. However, forward-looking statements involve inherent risks and uncertainties. We caution you
that a number of factors could cause the Company’s actual results to differ materially from those contained or implied in any forward-looking statement. Such factors
include, but are not limited to: trends in company’s business, its ability to implement cost-cutting plans, changes in the regulatory environment, its ability to successfully
diversify and the expected level of future capital expenditures. Therefore, you should not place undue reliance on such forward-looking statements. Past performance of
the Company cannot be relied on as a guide to future performance. No representation is made that any of the statements or forecasts will come to pass or that any
forecast results will be achieved.
By attending this presentation or otherwise accessing these materials, you agree to be bound by the foregoing limitations.

For further information please contact our Investor Relations Office:
T +39 06 32493481 F +39 06 32493274 E invrel@cementirholding.it

