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Strategic repositioning of the Group in the last 24 months

A Diverse exposure in terms of geographical presence and products due to M&A

I Acquisition of the Group Compagnie des Ciments Belges (CCB), in Belgium, completed on 25
October 2016 for 312 Mu

Sale of all assets and activities in lItaly (inc

I Acquisition of an additional 38.75% stake in Lehigh White Cement Company, in USA, completed
on 29 March 2018 for 107 M$ (approx. 87 Mu)

100% of Groupbs revenue abroad

‘ Concretely Dynamic

(& cementirholding o

CALTAGIRONE GROUP




A global presence in 5 continents*

Plants

Grey cement plants: 6

White cement plants: 6
Terminals: 24

RMC plants: 106

Quarries: 11

Cement product plants: 1
Waste management facilities: 3

Sales / capacity

Grey cement capacity: 9.8 mt
White cement capacity: 3.3 mt
Grey cement sales: 8.0 mt
White cement sales: 2.3 mt
RMC sales: 5.1 mm?
Aggregate sales: 9.1 mt

® Cement plants

* 2017 Figures h
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Cementir shares 1 an attractive investment

A Global leadership in white cement
1 Strong customer relationship and innovative products

1 Competitive advantage based on large-size plants, quality products and significant pure
limestone reserves

A Unique integrated platform in Scandinavia and Belgium, with two large grey cement
plants and integration into aggregate and ready-mix concrete businesses

1 Scandinavia: cement plant of 3 Mt capacity (grey and white), market leader in ready-mix
concrete in Denmark and Norway, largest quarry in Sweden

1 Belgium: cement plant of 2.3 Mt capacity located in an attractive highly populated area
(Amsterdam, Bruxelles, Paris), strong presence in aggregates and reserves for c. 80
years. One quarry is the largest in Europe

A Business Plan envisage almost doubling EPS compared to 2017

A Long term value creation
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Recent M&A activities reduced exposure to emerging markets
with currency risk

Revenue from sales A
2018 Pro-forma ’
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Geographical differentiation in many countries

Revenue from sales EBITDA
EUR million EUR million
1,250
1,140* 235
223

2017 2018 2017 2018
Estimated Estimated

mNordic & Baltic  mBelgium/France ®US ®EMED APAC mltaly

100% international exposure

* Excluding Italian companies sold on 2 January 2018
** Excluding Italian companies sold on 2 January 2018 and including non recurring revenue Con
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Presence in 5 business segments

AGGREGATES WASTE /OTHER

GREY CEMENT WHITE CEMENT

Capacity: 9.8 mt Capacity: 3.3 mt 2017 volumes sold: 9.1mt
ZAVWAY/o) [ CERSfo] e BEHOR I 2017 volumes sold: 2.3 mt 11 quarries
6 plants 6 plants A A3 waste facilities (Turkey and
3 quarries in Denmark UK)

A D K A D K o

A Bglr;]rizar: A E;;Fr)? ar ﬁ 5 quarries in Sweden A1 cement product plant in US

A 4in Turkey A China 3 quarries in Belgium Aother minor activities
A Malaysia
A 2inus

Vertical integration in countries with grey cement presence
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Cementir will generate more value for shareholders

Strategic priorities

&

Profitability Innovation Alternative
generation leadership in fuels and

white raw
cement materials

@ People development
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Actions and initiatives to improve profitability and operating
efficiency in all areas:

A Processes rationalization and containment of costs, while increasing
volumes in all business areas and geographical areas;

R A Focus on pricing and value added products and services
Profitability

A Optimization of purchases and logistics

T New trading company Spartan Hive to manage raw materials, fuels,
spare parts and finished products

1 Targeted actions in the various geographical areas

A Process improvement for reducing fuel and electricity consumption,
also through continuous improvement projects, counterbalancing
increases in fuel and freight costs

EBITDA margin to 20% in 2020 (18.6% in 2017)
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Focus on cash generation

A Optimization of working capital, which remains essentially stable
despite increasing volumes in all business areas and geographical areas

1 specific targets on the rotation of inventories, the days sales outstanding,
ageing of receivables and payment terms of suppliers

Rigorous investment plan to maintain the production capacity and
pl antso efficiency, with a Capex [/

Cash flow A
generation

A Lower financial costs:

T from 15 MU in 2017 to around 5 MO in 2

v

reduction in net financial debt

From 537 at year-end 2017 to 50 at year-end 2020

* Including the cash-i n of Cementir 1tali.i 15 MG) and
acquisition i White Cement Co. (87 U)C‘ancrereafﬂynamfb
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Leverage on a stronger commercial presence in North America
and unique global competitive position

3 Mton In 2017 Group white cement
Total Sales in 2020 volumes sold of 2.25 Mt

Global

leadership in
white Global leadership

cement

Leadership position in all 5
continents

Leader in global trading flows

0
27 A) - In 2020, out of 3 Mt of total
Traded flows share volumes sold, 1.5 Mt are exported
20+ Local sales force and/or

controlled logistic setup in 20 key
Local market presence target markets

70+ Sales in more than 70 countries

Country sales
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